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GOAL;

Streamline prosecution services to foster delivery of
justice and socio-economic development 1n the country.

THEME:

Efficient and Effective Prosecutions for Sustainable
Socio-Economic Transformation.



FOREWORD

The Office of the Director of Public Prosecutions (ODPP) stands as a comerstone n the
admimistration of criminal justice 1n Uganda. Guided by the constitutional mandate under Article
120 of the Constitution of the Republic of Uganda, 1995, the ODPP plays a pivotal rele in ensuring
the rule of law, safeguarding the rights of citizens, and enhancing public trust in the criminal justice

system,

These service dehivery standards have been developed 10 serve as a comprehensive puide o (he
attainment of the ODPI’s strategic direction, core values, institutional goals, and service delivery
commitments. It outlines the operational standards and scrvice benchmarks that reflect the ODPPs
commitment to professionahism, integrity, transparency, and efficiency to ensure people-centered

Prosecution services across the country.,

The standards are intended to build public trust by providing a clear framework for service quality,
cthical conduct, responsivencss, and fairness in the criminal justice process. The scrvice delivery
standards are aligned with national development plan TV, the ruling party Manmifesto, the
Constitution, and international best practices, and are apphcable to all ODPP personnel and offices

in Uganda.

These Scrvice Delivery Standards were devcloped in collaboration with stakchelders and is both
a reference guide and a performance-monitoring tool. It 15 designed to inform the public, guide
justice sector professionals. and promote accountability, consistency, equity, and operational

excellence in prosecution services.

I call ypon all staft to embrace, adhere to, and uphold these standards as a shared commitment to

imtepnty, justice, and the effective delivery of cniminal prosecution services i Uganda.

Jfreedo

Jane Frances ABODO
DIRECTOR OF PUBLIC PROSECUTIONS
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PREAMBLE

The Service Delivery Standards Manual was developed through an inclusive and consultative
process. The preparation of this Manual was a broadly participatory effort, incorporating valuable
contributions from a wide range of stakeholders, including QODPP staff and the Mimstry of Public
Service (MoPS).

These standards are mtended to fortify the prosecutorial function for enbanced mmstitutional
capacity by improving the quality and consistency of service delivery. strengthemng professional

competencies, and cultivating public trust in the criminal justice system.

[ wish to convey my sincere gratitude to the ODPP Service Delivery Standards Task Force for its
steadfast commitment in gathering and harmonizing diverse perspectives across departments. We
also acknowledee, with deep appreciation, the constructive collaboration of our ¢xternal partners,
particularly the National Planning Authority and Ministry of Public Service, in finalizing this

Manual.

As part of our continued commitment to service cxcellenee and institutional accountability, 1 urge

all staff to make use of these Standards for effective implementation.

e

Agmes Kainza Nzogi

PERMANENT SECRETARY



ACRONYMNS

BFP Budget Framework Paper

DCIC Directorate of Citizenship and Immigration Control
EDGCS Elcctronic Document Management System.

MDAs Mimistries Departments and Agencies

MP5 Ministerial Policy Statement

NDF National Development Plan

NITA(L  National Information Technology Authority - Uganda,

ODPP Office of the Dirgctor of Public Prosecutions

OP Office of the President

OPFM Office of the Prime Minister

FPDA Public Procurement and Disposal of Public Assets Authority

PRACAMIS  Prosccution casc management information system
RO Regional Office

RSA Resident State Attorney

RSP Resident State Prosecutor

sGBY sexual and Gender-Based Violence
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1.0 INTRODUCTION

The oftice of the Director of Public Prosecutions denives its mandate from Article 120 of the
Constitution of Uganda 1995 as amended. The Vision of the ODPP (s "a crime free society” and
its mission is “To provide professional and responsive prosecition services that promote public
trust and contribute to nationa! transformation”. The Corg mandatg of the ODPP s to proscoute
criminal cases im any court in Uganda except the court martial, and to dirgct police to investigate
any nformation of a criminal nature, The functions of the Office of the Director Public

[*rosecutions are:

a) To direct the police to investigate any nformation of a criminal nature and to report to him
or her cxpeditiously;

by To wnstitute criminal procecdings agamst any person or authority in any court with
competent Jurisdiction other than a court martial;

c} To lake over and continue any criminal proceedings nstituled by any olher person or
authority;

d) To discontinue at any stage before judgment is delivered, any criminal proceedings to
which this article relates, instituted by lamself or herself or any other person or authority;
except that the Director of Public Prosecutions shall not discontinue any proceedings

commenced by another person or authority except with the consent of the court.

In the execution of the above function and in line with the programmatic approach, the ODPT falls
under the Administration of Justice Programme. The ODPP contributes to NDP IV strategic

objective 5; *Strengthen good governance, security, and the role of the state in development™,

1.1 Vision
Our Vision is to strive towards “A crime free society”
1.2 Mission

Qur Mission is “To provide professional and responsive prosecution services that promote public

triest and contribute to nafional fransformation”.



1.3. Goal
The ODPT’s goal is “te streamline prosecution services to foster delivery of justice and socio-

economic development in the country”.

1.4. Motto
The power aof prirpose

1.5. Core Values
In the execution of its constitutional mandate, the ODPP is guided by the core valugs that

underpin its approach. These include;
a, Independence

The ODPP upholds autonomy in decision making and takes action, free from interference.
b. Professionalism

The ODPP 1s committed to high-level standards and expertise, upholding cthical principles n our
code of conduct and commitment to ensurg timely exgcution of our mandate, We aspire to provide

qualily proseculion services wilh imparlialily and (airness 1n accordance wilh the law.
¢. Transparency and Accountability

The QODPP upholds transparency at the core of its operations, we openly share information, adhere
to ethical standards, and engage stakeholders in our processes. We take responsibility for our
actions, promoting efficiency in resource use, ensuring value for money, maintaining credibility
throughout scrvice delivery, and ensuring zero tolerance for corruption. By fostering openncess and

ntegrity, we build public trust and reinforce our commitment to justice,
d. Teamwork

The ODPP promotes mnier and mtra agency collaboration in the provision of prosccution scrvices,
e. Inclusiveness

The ODPP cnsurcs that no onc 1s left behind in delivering our services and addressing the concerns

of our clignts,



1.6 Strategic (bjectives
.  To prosecute criminal cases.
ti.  To recover procesds of crime and execute compensation orders.
1, To strengthen intemational cooperation im ¢rimingl matters,
iv.  To ensure adherence to criminal prosecution standards,

v. To strenpthen institutional capacily lor delivery ol proseculion services.

The services provided by the ODPP include;

a} Prosecution Guided Investigations.

b) Perusal of case files and taking prosecutorial decisions.

¢} Perusal and sanctionming of case files.

d)y Cnminal prosecutions in courts of law.

e} Handling criminal miscellaneous applications.

fy Prosecution of criminal appeals.

gi (omplaints management,

hy Community outreaches on witness preparation, protection and victim empowerment.

1} Victim empowermeni and witness protection.
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Annex I: ODPP Service Delivery Standard Task Force

S/n

o = R R T

Name

Ms. Ahimbisibwe Winfred
Ms. Barbara Kawuma

Mr. Denis Byaruhanga
Mr, Keneth Muhwezi

Mr. Odeke Paul Francis
Mr. Okubu Peter

Mr. Ebuu Lowrance

Title

Assistant Dircetor of Public Prosccutions
Assistant Director of Public Prosecutions
Principal Assistant Secretary

Principal Economist

Assistant Commussioner HRM

Senior Systems Admimstrator

Scnior Policy Analyst

Responsibility
Chairperson
Member
Member
Member
Member
Member

Member
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Office of the Director of Public Prosecutions

Fleor 9, 11, and 12 Workers House

Plot 2 Pilkington Road

P.0 Box 1550 Kampala, Uganda

Toll Free Line: 0BO0112300

Website: www.dpp.go.ug,; Email: admin@dpp.go.ug
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